PHONG GD&DT TP HA LONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH LY THUONG KIET Poc lap - Tw do - Hanh phuc
Sb: 424/KH - TH Ha Long, ngay 16 thang 10 ndm 2023
KE HOACH

Boi dwdng thwdng xuyén nim hoc 2023-2024

Can cir Théng tw sé 17/2019/TT-BGDPT ngay 01/11/2019 cia Bé Gido
duc va Pdo tao Vé Viéc ban hanh Chirong trinh boi dwdng thirong Xuyén giao
vién co s¢ gido duc phé théng; Théng tr sé 18/2019/TT-BGDPT ngay
01/11/2019 cua B¢ Gido duc va Pdo tao vé viéc ban hanh Chuwong trinh boi
dwdng thwong Xuyén can bé quan 1y co so giao duc phé théng;

Can cir Théng tw sé 19/2019/TT-BGDPT ngay 12/11/2019 cia B Giao
duc va Pdo tao vé viéc ban hanh Quy ché béi dudng thwong xuyén gido vién
(GV), can bé qudn Iy (CBOL) co sé mdm non, co sé giao duc phé thong va GV
trung tam gido duc thiwong xuyén; Thong tw sé 17/2022/TT-BGDPT ngay
05/12/2022 vé viéc sira doi, bé sung mét sé diéu cia Théng tw s6 19/2019/TT-
BGDDT; Céng van sé T41INGCBQLGD-CSNGCB ngay 07/7/2023 cia Cuc
Nha gido va Can bg qudan |i vé viéc Trién khai khoa hoc tric tuyén hoc théng
qua choi; Céng van sé 458/BGDDT-GDTH ngay 10/2/2023 ciia Bs GDDT vé
viéc thuec hién tdp hudn, béi dirng gido vién va cung #ng sach giao khoa Iép 4,
6p 8, 16p 11 nam hoc 2023-2024.

Thuc hién Ké hoach so 2766/KH-SGDDT ngay 04/10/2023 cua S¢
GD&PT Qudang Ninh vé viéc Ké hoach Béi duwdng thirong xuyén cho gido vién,
can bé quan Iy mam non, phé théng va gido duc thuong xuyén nam hoc 2023-
2024,

Can cir vao nhu cdu boi dwong thwong xuyén cua CBQL, GV, trwong
Tiéu hoc Ly Thwong Kiét trién khai ké hoach thuc hién cong tac boi diwéng
thwong xuyén (BDTX) cho can bg quan Iy, gido vién nam hoc 2023-2024 cu
thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Boi dudng kién thic, k§ ning theo yéu cau caa vi tri viéc lam ddi véi gido
vién, can bo quan ly; 1a can cir dé quan ly, chi dao, t6 chic bdi dudng, tu boi
dudng nham nang cao pham chat, ning luc chuyén mén, nghiép vu cua gido
vién, can b6 quan ly; ndng cao mac d6 dap ung cua gido vién, can bo quan ly
theo y&u cau vi tri viéc lam; dap tng yéu cau phat trién gido duc mam non, giao
duc phé thdng, gido duc thudng xuyén va dap tng yéu cau cua chuin nghé
nghiép.



Bo6i dudng thudng xuyén cho can bo quan Iy nham cap nhat, ting cudng
kién thic, ky nang lanh dao va quan Iy (quan Iy nhan sy: cdng tac quy hoach,
dao tao bdi dudng, tuyén dung va ché do chinh séach..., quan ly chuyén mén,
quan ly tai chinh, quan 1y co s& vat chat, quan Iy nghién ciru khoa hoc va séng
kién kinh nghiém, hoi nhap quéc té trong GD&DT...).

Trang bi cho gi4o vién nhiing kién thiic, kj nang chuyén mén, phuong
phap giang day dé dap ung yéu cau doi méi day hoc theo hudng phat huy ning
luc, tinh tich cuc, chu dong, sang tao va kha nang tu hoc cua hoc sinh.

Nang cao pham chat chinh tri, dao duc, 16i séng, trinh d6 chuyén mén
nghiép vu, trinh d§ ngoai ngt, tin hoc va nang luc quan 1y cho ddi ngii can bd
quan ly, gido vién trong nha truong.

Phat trién nang luc tu quan ly, tu hoc, tu boi dudng cua gido vién; ning
luc tu danh gia hiéu qua qué trinh bdi dudng thuong xuyén.

2. Yéu ciu

Gido vién, CBQL nha truong duoc bdi dudng du 120 tiét/nim hoc theo
quy dinh cua B GDDT.

Viéc trién khai cong tac BDTX phai gan viéc danh gia CBQL, gio vién
theo chuan dé timg budc ning cao ning lyc, hiéu qua cua d6i ngli nha gido va
CBQL qua ttirng nam hoc.

II. POI TUONG THAM GIA BOI DUONG

1. Gido vién dang giang day tai truong tiéu hoc Ly Thuong Kiét: 81 GV

2. CBQL: 03

3. Mién thuc hién nhiém vu BDTX cho: 2 GV nghi huu nim 2023 (Ha
Thi Hau, Hoang Thi MUi); 08 GV nghi thai san (Hoang Thi Ngoc Nga, Nguyén
Thi Phuong, Vii Thi Huong, Pham Minh Hoan, L& Thi Van Anh, Tran Thi
Khanh Huyén, Duong Hai S&m, Hoang Thi Linh Nham)

I1. NOI DUNG, THOI LUQNG BOI DUONG

Thuc hién theo Thong tu s6 17/2019/TT-BGDDT ngay 01/11/2019 cia
Bo GDDT vé viéc ban hanh Chuong trinh BDTX GV co s& gido duc phd thong,
Thong tu s6 18/2019/TT-BGDDT ngay 01/11/2019 ctiia B6 GDPT vé viéc ban
hanh Chuong trinh BDTX CBQL co sé gi&o duc phd thong.

Mbdi GV, CBQL thuc hién Chuong trinh BDTX véi thoi lugng 120
tiét/nam hoc, bao gdm:

1. Chwong trinh boi duéng 01

- P6i véi gido vién:

+ Thong tu s6 16/2022/TT-BGDDT quy dinh tiéu chuan thu vién co so
gido duc mam non va phé thong; cac vin ban chi dao cia B6 GDDT vé duong
16i chinh sach phét trién gido duc theo Chi thi cia B6 GDDT nam hoc 2023-



2024. Hinh thuc, thoi gian bdi dudng: Boi dudng tap trung: 14 tiét; Tu hoc va
sinh hoat chuy&n mén tai truong, cum truong: 11 tiét.

+ Noi dung “Hoc thong qua choi cp tiéu hoc”. Hinh thic, thoi gian boi
dudng: Boi dudng tap trung (tham gia khoa hoc mién phi bang tai khoan TEMIS
ca nhin di dugc cdp). Hoc truc tuyén theo duong link:
https://bit.ly/khoatructuyenhtqc: 15 tiét.

- béi véi CBQL:

+ Noi dung: Thong tu s6 16/2022/TT-BGDDT quy dinh tiéu chuan thu
vién co s& gido duc mam non va pho thong; cac van ban chi dao cua Bo GDDT
vé duong 16i chinh sach phat trién gido duc theo Chi thi cia B6 GDDT nam hoc
2023-2024.

+ Hinh thire, thoi gian boi dudng: Boi dudng tap trung: 14 tiét; Ty hoc va
sinh hoat chuyén mon tai trudng, cum truong: 26 tiét.

2. Chuwong trinh boi dudng 02

- Chi thi s6 38-CT/TU ngay 05/9/2023 cua Tinh ity Quang Ninh vé ting
cudng sy lanh dao cua Pang, quan 1y ctia Nha nude trong nang cao chat luong
gido duc pho thong Tinh Quang Ninh giai doan 2023-2025, dinh hudng dén nim
2023; Huéng dan nhiém vu gido duc nim hoc 2023-2024 ddi v6i Gigdo duc Tiéu
hoc va cac van ban chi dao thuc hién nhiém vu nam hoc 2023-2024 cua S¢&
GDDT. Hinh thirc, thoi gian bdi dudng: Boi dudng tap trung; tu hoc va sinh
hoat chuyén mon tai trudng, cum truong: 14 tiét.

- C&c ndi dung: So do tu duy, Giao duc STEM trong trudong Tiéu hoc,
Chuyén doi sb trong quan 1y va day hoc. Hinh thtrc, thoi gian bdi dudng: Bbi
dudng tap trung; tu hoc va sinh hoat chuyén mon tai trudng, cum truong: 14 tiét.

- Cac ndi dung: Chuong trinh, tai liéu Gido duc dia phuong 16p 4; stir dung
Sach giao khoa 16p 4; truong hoc hanh phiic. Hinh thirc, thoi gian boi dudng:
Boi dudng tap trung; tu hoc va sinh hoat chuyén mon tai trudng, cum truong: 14
tiét.

Ghi cha: Gido vién, CBQL d3 hoan thanh viéc boi dudng sir dung sach
gido khoa 16p 4 da dugc danh gid thong qua bai thu hoach theo quy dinh dugc
tinh 10 tiét.

3. Chuwong trinh bdi dudng 03

- DBdi véi giao vién: cac mo dun bdi dudng nhdm phat trién pham chét,
niang luc nghé nghiép dap tmg yéu cau vi tri viéc 1am; gido vién ty chon theo céac
mo dun tai Thong tw s6 17/2019/TT-BGDPT dam bio da 40 tiét/nim hoc, cu
thé:

M6 dun GVPT 7: Tu van va hd trg hoc sinh trong hoat dong day hoc va
giéo duc.

Cu thé:



Yéu cau boi

Thoi gian thuc

" M& md| Tén va ngi dung A A a hign (tiét)
dwdng theo ) . A Yéu cau can dat . h
z dun [chinh ctia m6 dun Ly, | Thuc
Chuan £ .
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1) (2) ’ 3 4) ©) (6)
I11. Xay |GVPT Tw van va hé tro' |- Phan tich dugc cac 16 24
dengméi | 7 |hecsinhtrong  (dic diém tam ly ciia cac
truong gido hoat dong day  (d6i twong hoc sinh
duc hoc va gido duc [trong cac co s& gido

1. Bac diém tam ly
ltra tudi cua tirng
ddi twong hoc sinh
trong cac co sO
gido duc pho
thong.

2. Quy dinh va
phuong phap tu
van, hd tro hoc
sinh trong hoat
dong day hoc, gido
duc trong cac co
s& giao duc phd
thong.

3. Van dung mot
s6 hoat dong tu
van, hd tro hoc
sinh trong cac co
& gido duc pho
thdng trong hoat
dong day hoc va
gi&o duc.

duc pho théng (chd
trong viéc phan tich
duoc tam sinh ly cua
hoc sinh dau cap va
cudi cap d6i vai hoc
sinh tiéu hoc, hoc sinh
dan téc thiéu sb, hoc
sinh cO hoan canh kho
khan...);

- Van dung céac quy
dinh vé cong tac tu van,
hd tro hoc sinh dé thuc
hién hiéu qua cac bién
phap tu van va hd trg
phU hop Véi tirng dbi
tuong hoc sinh trong
cac co s gido duc pho
thdng. Van dung duoc
mot s6 hoat dong tu
van, hd tro hoc sinh
trong cac co so giao
duc phd théng trong
hoat dong day hoc va
gido duc: Tao dong luc
hoc tap; t6 chic hoat
dong trai nghiém (doi
VG hoc sinh tiéu hoc);
t6 chirc hoat dong trai
nghiém, hudng nghiép

(d6i véi hoc sinh




THCS, THPT); ky nang
séng; Hb trg tam ly cho
hoc sinh dau cap, cudi
cap ( ddi vai hoc sinh
tiéu hoc);...

trién khai hiéu qua cac
hoat dong tu van, hd trg
hoc sinh trong cac hoat
dong day hoc va giao
duc trong cac co s&
gido duc pho thong.

H& tro ddng nghiép

- B61 v6i1 cdn b quan ly: cdc mdé dun bdi dudng nham phat trién pham

chat, ning luc nghé nghiép dép ung yéu cau vi tri viéc 1am; can bd quan 1y tu
chon theo cac md dun tai Thong tu sd 18/2019/TT-BGDPT dam bao du 40
tiét/nam hoc, cu thé:

M6 dun QLPT 09: Quan tri co so vat chét, thiét bi va cong nghé trong day
hoc, gido duc hoc sinh ctia nha truong. Cu thé:

Yéu cau Thai lwgng
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3. Xay |QLPT [Xay dwng trwong hoc |- Phan tich dugc quy 16 24
dung | 13 [antoan, phong chéng dinh chung vé xay
moi bao luc hoc dwong dung truong hoc an
truong 1. Quy dinh chung vé  [toan, phong chéng bao
giao duc xay dung truong hoc an luc hoc duong; cac

toan, phong chéng bao
luc hoc duong.

2. Cac nguy co tiém an
vé tinh trang mat an
toan va bao luc hoc
duong.

3. Xay dung ké hoach
hanh dong, truyén thong
vé truong hoc an toan,

phong chdng bao luc

nguy co tiém an vé tinh
trang mat an toan, bao
luc hoc duong; muc
tiéu, noi dung, yéu cau
vé xay dung truong
hoc an toan, phong
chéng bao luc hoc
duong gan véi thuc
tién nha trudng va dia

phuong;




hoc duong. - Xay dung, t6 chuc
thuc hién hiéu qua ké
hoach hanh dong va
truyén thdng vé truong
hoc an toan, phong
chdng bao luc hoc
duong;

- Tu van, hd trg dong
nghiép vé xay dung
truedng hoc an toan,
phong chéng bao hyc
hoc duong.

4. Thoi gian, thoi lwgng BDTX

Mbi giso vién, CBQL cac co sé gido duc thyc hién Chuong trinh BDTX
v6i thoi lugng 120 tiét/nam hoc, bao gém:

- Chuong trinh bdi dudng 01: Khoang 01 tudn/nim hoc (khoang 40
tiét/nim hoc);

- Chuong trinh bdi dudng 02: Khoang 01 tudn/nim hoc (khoang 40
tiét/nam hoc);

- Chuong trinh bdi dudng 03: 01 tuaAn/nam hoc (40 tiét/nim hoc);

5. Hinh thirc t6 chite BDTX: Tép trung, tir xa hodc ban tip trung.

6. Tai licu BDTX

- Pugc cung cép boi truong Pai hoc Ha Long (thuc hi¢n nhi€ém vu
BDTX).

- Pugc cung cip trén hé théng LMS dbi v6i Chuong trinh boi dudng truc
tuyén.

7. Co s6& gido duc thuc hién nhiém vu BDTX

Nha truong phéi hop v6i Truong Pai hoc Ha Long dé trién khai cac noi
dung BDTX thuc hi¢n nhiém vu BDTX cho gido vién, CBQL.

8. Kinh phi thuc hién cong tic BDTX hang nim

Kinh phi BDTX dugc du toan trong kinh phi chi thudng xuyén hang nam,
tir ngudn hd trg cua cac chuong trinh, dy 4n hodc tir cac ngudn khac theo quy
dinh cua phap luat néu co.

IV. TO CHUC THUC HIEN

1. P6i v6i nha truong

Xay dung ké hoach Bdi dudng thudng xuyén ciia nha trudng va to chirc
trién khai ké hoach theo tham quyén va trach nhiém dugcgiao.

Huéng dan gido vién xdy dung ké hoach B6i dudng thudng xuyén; phé
duyét K& hoach bdi dudng ciia gido vién.




Thuc hién ché @6, chinh sach dbi voi gido vién, can bd quan 1y tham gia
Boi dudng thudng xuyén theo quy dinh.

Téng hop nhu cidu Bdi dudng thuong xuyén (chuong trinh bdi dudng
03),bao cao vé Phong Gido duc va Dao tao dé tong hop.

Chu dong lién h¢ truong Pai hoc Ha Long dé t6 chirc boi dudng cho
CBQL, GV theo quy dinh.

Tong hop va bao cao két qua BDTX ciia GV, CBQL (theo mau Phu luc 1
va Phu luc 2) truée ngay 20/5/2024 vé PGD.

2. Poi véi td chuyén mon

T chuc hoc tap trung (Iy thuyét va thuc hanh) theo ké hoach dé ra.

Bé&o c&o két qua thuc hién ké hoach BDTX cua gido Vvién va viéc van
dung nhiing kién thirc ki niang da hoc tap BDTX vao qua trinh thuc hién nhiém
vu vé nha trudng trudc ngay 15/5/2024.

3. Poi véi gido vién

X4y dung Ké hoach B6i dudng thudng xuyén cua ca nhan trong ndm hoc.

Thuc hién Ké hoach Boi dudng thuong xuyén da dugc phé duyét; nghiém
chinh thuc hién cac quy dinh vé Bdi dudng thuong xuyén ctia phong gido duc va
nha truong.

B40 c40 to chuyén mén, lanh dao nha truong két qua thuc hién ké hoach
BDTX cua ca nhan va viéc van dung nhitng kién thire, ki ning da hoc tap BDTX
vao qua trinh thuc hién nhiém vu.

Trén day 13 K& hoach Boi dudng thudng xuyén dbi v6i can bo quan 1y,
gido vién, nhan vién nim hoc 2023 - 2024 cua Trudng Tiéu hoc Ly Thudng
Kiét. bé nghi céac to chuyén mon, cd nhan nghiém tac td chirc thuc hién./.

Noi nhin: HIEU TRUONG
- PGD&DT(b/cao);

- CB, GV, NV(t/h);
- Luu: VT.
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